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What is most important to a University versus tech transfer? Are we trying to fit
a round peg into a square hole???

True tech transfer is a long term activity and not a short term cash flow activity.
Laura Kilcrease (UT Austin)

A major issue is the role and overall influence of industry and their relationship to universities.

These apply to the type of research universities should accept ( and not accept), industry rights to IP
that may develop; and their relationship to individual faculty (conflicts of interest). This is heightened
economic times — when universities are looking for alternate sources of revenues.

Bill Rosenberg (UMass)

e Education and training
« Staffing and adequacy of resources

e Information systems.

Chuck Rancourt (RPI)




More focus on startups to develop technologies and serve as engines to
direct sponsored research back to the laboratories. Greater efforts to develop
IP further within an institution to increase its value prior to commercialization.

More collaboration among offices. More formal tech transfer
educational programs such as curriculum at Albany Law School .
Chuck Rancourt (RPI)

Technology transfer is getting more attention as a
quick fix or unexploited asset for improved cash flow.

Laura Kilcrease (UT Austin)

Bill Rosenberg (UMass)



A far more mature view of “outward facing” commercialization.

Early on, licensing was a very administratively-focused task: disclosures, patent
filings, publication reviews, etc.

Offices have realized that without a valid licensor, there is no point in patenting.
This has led to ever more outward facing offices -- hiring in marketing, business
development and entrepreneurs to work inside the university and help bridge the
. “talent divide” between university research and commercial markets.
Steve Derezinski (Georgia Tech)

Focus is moving toward knowledge, not just tech,
transfer, and instead of developing technologies
developing people to be life long innovators.

There is also a huge trend toward full start up support
and innovation as well as entrepreneurial education.

Joe Koepnick (USC) "
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